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[bookmark: _Program_name_Grant][bookmark: _Ref532857338][bookmark: _Toc63072389][bookmark: _Toc147844316]Maitri Fellowships 2023-24 Grant Round Process
The Maitri Fellowships Program is designed to achieve Australian Government objectives 
This grant opportunity is offered by the Centre for Australia-India Relations (the Centre) of the Department of Foreign Affairs and Trade (DFAT) and funded through Portfolio Budget Statement Outcome 1 - The advancement of Australia’s international strategic, security and economic interests, including through bilateral, regional, and multilateral engagement on Australian Government foreign, trade and international development policy priorities. DFAT with stakeholders to plan and design the grant program according to the
 Commonwealth Grants Rules and Guidelines (CGRGs).


The grant opportunity opens
We publish the grant guidelines on GrantConnect. 

You complete and submit a grant application
You complete the application form and address the eligibility and assessment criteria including your nominated Fellow/s in SmartyGrants.


We assess all grant applications 
We assess the applications against eligibility requirements and the assessment criteria, including overall consideration of value with money, and compare them to other applications. 


We make grant and Fellow recommendations
We provide advice to the selection panel on the merits of each application and nominated Fellow. 


Selection panels makes Fellow recommendations
The selection panel interviews shortlisted Fellows and provides recommendations to the delegate.
 

  Grant decisions are made
The delegate decides the grants and Fellows that are successful.


We notify you of the outcome
We advise you of the outcome of your application. We may not notify unsuccessful applicants until grant agreements have been executed with successful applicants.




We enter into a grant agreement with you, and you enter into a Maitri Fellowships Program Agreement with the successful Fellow
We will enter into a grant agreement with you, if successful. The type of grant agreement is based on the nature or complexity of the grant and is proportional to the risks involved. 
You will enter into a Maitri Fellowships Program Agreement with the successful Fellow.  


Delivery of the grant 
You undertake the grant activity as set out in the grant agreement. We manage the grant by working with you, monitoring your progress and your Fellow’s progress, and making payments. 


Evaluation of the Maitri Fellowships Program
We evaluate your grant activity, Fellow and the Maitri Fellowships Program as a whole, based on information you provide us and information we collect from various sources. 



[bookmark: _Ref533063594][bookmark: _Toc63072390]Introduction
These guidelines contain information for the Maitri Fellowships Program 2023-24 grant round, including eligibility requirements and the process for selecting a Fellow. 
You must read these guidelines before filling out an application.
These guidelines set out: 
· the Maitri Fellowships Program (the Program) strategic objective and outcomes
· eligibility requirements and assessment criteria
· how grant applications are considered and selected
· how grantees are notified and receive grant payments 
· how grantees will be monitored and evaluated
· how Fellows are selected, and
· responsibilities and expectations in relation to the opportunity.
[bookmark: _Hlk144220456]This grant opportunity will be administered by the Centre for Australia-India Relations (the Centre) according to the Commonwealth Grants Rules and Guidelines (CGRGs).
[bookmark: _Toc58845593][bookmark: _Toc58845694][bookmark: _Toc58845793][bookmark: _Toc60767480][bookmark: _Ref532854697][bookmark: _Toc63072391][bookmark: _Toc147844317]About the Maitri grant programs
In the October 2022 Budget, the Australian Government committed $24.1 million over four years to establish a Centre for Australia-India Relations (the Centre) to lift Australia’s collective understanding and awareness of India (Portfolio Budget Statement Program 1.6). 
1. promoting policy dialogue to update Australians’ appreciation of the importance of the bilateral relationship to Australia, and of the potential economic opportunities with India 
2. building Australian business literacy and business-to-business links to help Australia harness economic opportunities in India
3. engaging Australia’s Indian diaspora communities to help influence Australia’s public perceptions of India, deepen an understanding of India, and guide entry into the India market, and   
4. deepening cultural partnerships between leading institutions and fostering an understanding of modern India to support stronger bilateral people-to-people ties. 
To deepen our education, cultural and policy links, the Centre will deliver Maitri (“friendship” in Sanskrit) Programs worth $20 million, including scholarships, fellowships, research, and cultural partnerships grants.
[bookmark: _Toc63072392][bookmark: _Toc147844318]About the Maitri Fellowships Program grant opportunity  
The Maitri Fellowships Program grant opportunity funding is available, each year, for three years from 2023-24 to 2025-26. The grant opportunity will fund the placement of experts working on foreign and trade policy issues (referred to from this point on as ‘Fellows’) in Australian and Indian academic and research institutions or ‘think tanks.’
The grant opportunity will be piloted in 2023-24 as a targeted round and will undergo a redesign for subsequent years to an open design. The grant opportunity has three streams:   
1. long-term inward Fellowships (1-2 years) for Indian senior researchers (experience equivalent to Level D – Associate Professor/Principal Research Fellow in Australia) to come to Australia; 
· long-term Fellowships allow for greater impact and deeper collaboration between senior research leaders, providing time for peer-review and publishing of written work. This funding stream will also support professional development of Professors through taking on a mentor role in the Centre’s Fellowship community.  
2. Short-term inward Fellowships (up to 6 months) for Indian early to mid-career researchers (experience equivalent to Level A – Tutor/Associate Lecturer/Research Associate; B – Lecturer/Research Fellow C – Senior Lecturer/Senior Research Fellow in Australia) to come to Australia; and 
3. short-term outward Fellowships (up to 6 months) for Australian early to mid-career researchers (equivalent to Level A - C) to go to India. 
· short-term Fellowships will bring variety and institutional working level connections with Research Professors, enabling mentee-mentor partnerships. Funding mid-career professionals will boost experience in the Australia-India geoeconomic and geostrategic sector. By increasing expert experience, the grant round will elevate policy dialogue.
All Maitri Fellows will be required to join a Fellowship community, managed by the Centre, to promote the program, manage media engagement and continue to develop knowledge of and professional links with Australia including the Indian diaspora community. 
[bookmark: _Hlk147910982]The objectives of the grant opportunity are to: 
· lift the coverage of the Australia-India relationship across the policy community and the media
· elevate geoeconomic trends facing Australia and India and trade and investment issues 
· promote issues of geostrategic interest to the Australia-India bilateral relationship (including the Australia-India Comprehensive Strategic Partnership), and our shared place in the world.
The intended outcomes of the grant opportunity are to:
· promote mature policy dialogue and public discourse on contemporary India by elevating research and policy discussion on Australia-India matters
· promote, coordinate and connect Fellows with Australian business, including the Australian Indian business community to support building business literacy and links
· raise public awareness on Indiaand our relationship
· amplify the role of the Centre and create opportunities for the translation of Government policy to enhance broader understanding
· generate research collaboration and foster innovative thinking that can inform Government policy development
· catalyse institutional partnerships between thought-leaders, researchers, business, industry and community organisations in Australia and India
· create a pathway to support academic researchers in establishing careers in industry and industry-based researchers to work in university settings with the aim of increased two-way mobility and skill building in research collaboration, translation and commercialisation
· enhance Australia and India’s cooperation, networking and cultural connections through research academics and institutions
· encourage and support greater research collaboration and linkages, and  
· provide Fellows the opportunity to participate in events, activities, and work programs to enhance their experience, expand their networks, support increased bilateral business literacy and contribute to academic and program goals, including by leveraging the diaspora business community.  
The intended outcomes are underpinned by the Centre’s strategic pillars 1, 2 and 3.
[bookmark: _Toc63072399][bookmark: _Toc147844319]Grant amount and grant period
[bookmark: _Toc147844320]Grants available
Allocated funding from Government of $1 million in 2023-24 is for Round 1 of the Maitri Fellowships Program Grant.  This funding covers all aspects of the Maitri Fellowships Program as detailed in Table 1. Salary and/or project funding are not funded separately.
Grant funding amounts will vary and must be requested by the applicant as part of the grant application. 
There is no minimum grant amount but the maximum grant amount per application is:
· long-term Fellowships, for 1 to 2 years, is $480,000 (ex GST)
· short-term Fellowships, up to 6 months, is $120,000 (ex GST)
Preference will be given to applications that provide co-contributions towards grant activities, these can be contributions from either the applicant or a third-party. 
The requested level must align with the Fellow’s current academic level unless they are a short-term inward candidate in which case the academic level applicable must be fully justified at Deputy Vice-Chancellor level.
Applicants will be responsible for administering funding to the successful Fellow. 
Detailed information regarding Fellowship benefits is in Section 5.2. 
[bookmark: _Toc63072401][bookmark: _Toc147844321]Grant period
[bookmark: _Toc63072402]Grants available in this 2023-24 grant opportunity are for Fellows commencing between January and December 2024. The grant period can be for up to three years (the full length of the program), but the activity period can be up to two years (the longest length of a long-term stream grant).
For long-term Fellows, the duration of stay in Australia can be undertaken on a cumulative basis, whereby the Fellow can make multiple visits to Australia over a period that amounts to 1-2 years overall. They must be working full-time, including remotely. Some applicants may elect this option for their nominated Fellow due to, for instance, event schedules and outreach activities in Australia and India, or to provide flexible working conditions for Fellows who have family.
Grant funding will be made available to the applicant upfront for periods of a year or less. The applicant must distribute the funding to the successful Fellow over the course of their placement, should the Fellow remain eligible. Eligibility requirements are outlined in Section 4. 
You must complete your grant by the date agreed in the grant agreement and the Fellow’s Maitri Fellowships Program Agreement. Following the grant period, an evaluation period will commence.
[bookmark: _Toc58845598][bookmark: _Toc58845699][bookmark: _Toc58845798][bookmark: _Toc60767485][bookmark: _Toc147844326]Eligibility criteria
[bookmark: _Ref437348317][bookmark: _Toc63072403]We cannot consider your application if you do not satisfy all the eligibility criteria.
[bookmark: _Toc147844327][bookmark: _Ref437348323][bookmark: _Ref437349175][bookmark: _Ref485202969]Who is eligible to apply for a grant?
[bookmark: _Hlk151391106]To be eligible for this grant opportunity, you must be an Australian academic or research institution in the below list:
· Australian Strategic Policy Institute; 
· ANU National Security College;
· ANU Tech Policy Design Centre;
· United States Studies Centre 
· Australia-India Institute;
· Asia Society;
· PerthUSAsia Centre; 
· UNSW Institute for Global Development
· Lowy Institute; 
· Griffith Asia Institute;
· Centre for Independent Studies;
· Asialink;
· Australian National Centre for Ocean Resources & Security (ANCORS);
· Indo-Pacific Research Centre;
· Centre for International Security Studies (CISS);
· Latrobe Asia; and
· Australian Institute of International Affairs (AIIA).
Joint (consortia) applications are accepted. Consortia applications must have a lead institution from the eligible list.[footnoteRef:2]  Consortia members do not need to be from the list. For further information about forming a consortium please see Section 7.2.  [2:  The Australian Government recognises that some organisations may seek to form consortia to apply for a grant under the Program. Consortia are eligible to apply and the relevant conditions applicable to consortia are at 7.2  ‘Joint Applications’] 

[bookmark: _Toc147844328]Who are eligible Fellows?
To be eligible incoming Fellows must: 
· be an Indian citizen
· not be a current citizen or permanent resident of Australia 
· must commit to participate in events and functions organised by the Centre, DFAT or the Australian research institution 
· hold a valid Temporary Activity visa (subclass 408) Research Activities Stream visa and maintain this for the duration of the Fellowship
· adhere to the Maitri Fellowships Program Agreement and associated documents including the Australia Code for the Responsible Conduct of Research.
To be eligible outgoing Fellows must: 
· be an Australian citizen or permanent resident
· not be a current citizen or permanent resident of India 
· must commit to participate in events and functions organised by the Centre, DFAT or the Australian research institution 
· hold a valid working visa for the duration of the Fellowship stay in India.
· adhere to the Maitri Fellowship Program Agreement and associated documents including the Australia Code for the Responsible Conduct of Research.
Reallocation of Fellowships 
If a Fellow fails to uphold their eligibility requirements during the agreed Fellowship period, funding to the Fellow must cease. In this case, the applicant must notify the Centre immediately at maitrigrants@dfat.gov.au to determine whether the remaining funding can be reallocated to a different Fellow, who meets the eligibility criteria, or returned to DFAT. The Centre will maintain a shortlist of eligible Fellows in the event funding needs to be reallocated and offered to a new Fellow.
[bookmark: _Toc147844329]Who is not eligible to apply for a grant? 
You are not eligible to apply if you: 
· are an organisation, or your project partner is an organisation, included on the National Redress Scheme’s website on the list of ‘Institutions that have not joined or signified their intent to join the Scheme’ (www.nationalredress.gov.au)
· do not meet the eligibility criteria described under section 4.1.
· have any outstanding reporting, acquittals or breaches relating to any Australian Government Funding (that you do not disclose in your application for our review).
[bookmark: _Toc147844330]What qualifications, skills or checks are required?  
· Long-term Fellows will be senior researchers (Level D)
· Short-term Fellows will be early to mid-level career professionals (Levels A – C)
If you are successful, all relevant personnel working on the grant activity must maintain the following registration/checks as required by their relevant jurisdiction: 
· Working With Vulnerable Persons Registration 
· Working With Children Check. 
[bookmark: _Toc60767498][bookmark: _Ref532857847][bookmark: _Toc63072405][bookmark: _Toc147844331]What the grant money can be used for
[bookmark: _Toc147844332]Eligible grant activities 
Eligible grant activities include:
· monograph or edited book completed with a publication contract 
· research publications
· short research publications and opinion pieces in collaboration with local counterparts
· events participation such as panelist, keynote speaking, round table engagement
Other activities which increase policy discourse may be approved at the discretion of the Delegate. In approving any additional activities, the Delegate shall have regard to:
· value with relevant money,
· the policy and legislative scope of the original program signed off by the Delegate, and
· adherence to the policy outcomes listed in Section 2 of these Guidelines.
[bookmark: _Toc147844333][bookmark: _Ref532857436][bookmark: _Toc63072407]Eligible expenditure 
The applicant can only spend grant funding on eligible expenditure incurred on eligible grant activities, between the start date and end or completion date of the Agreement. The applicant must distribute funding in line with what is agreed in the Grant Agreement. 

Table 1: Eligible expenditure items per funding stream
	Stream
	Eligible expenditure items

	Long-term inward Fellowships 



	· Travel allowance/establishment allowance – $13,000 one off
· Salary stipend (paid monthly by the applicant to the Fellow) – approx. $185,000 (including 20 per cent superannuation/on costs) per year for a full-time basis
· Contribution to engagement, domestic travel and project costs – $30,000 to $43,000 per year
· Contribution to support ambassadorial work promoting the Centre – up to $6,000 per year (additional to project costs)
· Contribution to administration and management- $3,000 per year.

	Short-term inward and outward Fellowships 

	· Travel allowance – $10,000
· Accommodation – up to $25,000 
· Salary stipend (paid by the applicant to the Fellow monthly) – up to $70,000 for a 6-month period or pro rata (including 20 per cent superannuation/on costs).
· Contribution to engagement and project costs (inclusive or ambassadorial work with the Centre) - $7,500 - $15,000.
· Contribution to administration and management - $750 - $1,500


[bookmark: _Toc147844334]What the grant money cannot be used for 
Grant money cannot be used for the following activities: 
· purchase of land 
· major capital expenditure 
· the covering of retrospective costs 
· costs incurred in the preparation of a grant application or related documentation 
· subsidy of general ongoing administration of an organisation such as electricity, phone and rent 
· major construction/capital works 
· activities for which other Commonwealth, state, territory, or local government bodies have primary responsibility. 
[bookmark: _Ref533052027][bookmark: _Toc63072430][bookmark: _Toc147844335][bookmark: _Ref532399056]The assessment criteria 
In addition to meeting the eligibility requirements, you must address the following assessment criteria in the application. All criteria have equal weighting. 
Please note: as part of the selection process the Centre may choose to contact shortlisted Fellows, nominated by the Applicant, inviting them to attend a virtual interview. Representatives of the applying think tank may also be invited to attend.  
Criterion 1 – Centre’s Strategic Priorities – 25%
Applicants must address all the following dot points: 
· Explain which stream you are applying for and the proposed activity; including subject matter/issues to be addressed by the Fellow in their work. 
· Describe how your institution will work with the Centre to promote and coordinate enhanced cooperation to bolster the Australia-India relationship.
· Describe how the activity aligns with the Centre and Australia’s strategic priorities including how it aligns with the think tank’s strategic engagement with India.  
Your response will be limited to 600 words in the application form. 

Criterion 2 – Institution’s Networks and Outreach – 25%
Applicants must address all the following dot points: 
· Demonstrate linkages your research institution has in Australia and India with leaders across academia, industry, government and how these will be leveraged to support a Maitri Fellow to maximise the Program’s benefits. 
· Describe how your institution will encourage and support fellow connection with academic and community leaders, including the diaspora.  
· Demonstrate their track record in organising high-impact events – potentially involving India. 
· If applying for the outward stream (stream two), explain the connection to the nominated Indian research partner institution. 
Your response will be limited to 600 words in the application form.

Criterion 3 – Candidate’s Technical Capability – 25%
Applicants must address all the following dot points:
· Explain why you nominated the Fellow to work with your research institution.
· Describe what qualities and qualifications they possess that makes them a preferred Fellow.
· Describe the Fellow’s communication skills and what ability they have, to engage with the media and public discourse.
· Describe how your nominated Fellow demonstrates academic excellence, exceptional critical thinking, problem-solving and interpersonal skills.
Your response will be limited to 600 words in the application form.

Criterion 4 – Host Institution and Additional Support – 25%
Applicants must address all the following dot points:
· Detail whether your institution, industry partner or a third-party will offer financial or in-kind benefits[footnoteRef:3] in addition to the Program. [3:  Can include sponsorship from third parties like industry partners; co-contribution through providing accommodation or a stipend; family relocation support; participation in events/functions, etc. Contributions should be itemised in your response to determine what support has been provided to deliver the project.] 

· Describe the institution’s track record in working with Fellows on placement.
· Explain the support provided on various services including health and welfare services, advice, family, and accommodation support.
Your response will be limited to 600 words in the application form.
[bookmark: _Toc57976408][bookmark: _Toc58845654][bookmark: _Toc58845755][bookmark: _Toc58845854][bookmark: _Toc63072437][bookmark: _Toc147844336]How to apply
Before applying, you must read and understand these Guidelines, the sample Grant Agreement, the sample Maitri Fellows Program Agreement and the Frequently Asked Questions which can be found on GrantConnect.
Any alterations or addenda[footnoteRef:4] will be published on GrantConnect. By registering on GrantConnect, Applicants will be notified automatically of any changes. GrantConnect is the authoritative source for Australian Government grants information. [4:  Alterations and addenda include but are not limited to: corrections to currently published documents, changes to close times for applications, Questions and Answers (Q&A) documents and Frequently Asked Questions (FAQ) documents. ] 

Applicants 
Selected Australian think tanks can apply for one or multiple streams using separate applications. In their grant application, think tanks must nominate the grant stream and Fellowship candidate/s and provide supporting evidence of their suitability and experience. For the outward grant stream, the Australian think tank must nominate an Indian think tank partner who will host the Australian Fellow and justify why their selected partner is suitable (criteria 2).  
Each applicant must:
· nominate an officer (and an alternate contact) as the contact point for information
· nominate an officer, if different from the contact officer, who will submit the grant application, Fellow nominations and receive updates during the selection process
· ensure their application is completed in SmartyGrants, and includes supporting documentation, and is submitted by the closing date/time
· as part of their grant application, include background information on a suitably qualified Fellow they wish to nominate for a Maitri Fellowship
· applicants must submit one grant application per nominated Fellow, with a maximum of three grant applications submitted in this round 
· obtain the consent of each Fellow to include their personal details in the application that is provided to the Centre
· ensure the email addresses provided for Fellows are up-to-date and accurate
· confirm that the Fellow’s activities align with the Program’s objectives and provide ongoing measures to ensure compliance
· meet any costs associated with preparing and lodging their application
· provide all the information requested
· address all eligibility criteria and assessment criteria
· include all necessary attachments, including evidence of relevant experience, research or qualifications to demonstrate the suitability of the nominated Fellow
· respond to any formal requests for additional information in a timely manner
· submit the application by the closing date.
· is responsible for the decision to apply for and, if successful, to accept the grant
· the Australian Government will not be liable for any loss, damage, injury or harm that might be suffered during, or in connection with, the Program
· have the capacity to assist successful Fellows with advice, assistance, and program management, including:
· administration, application, and selection process support
· distribution of Fellowship benefits 
· assistance with Fellowship variation requests 
· advice, guidance, support, and pastoral care before and during the Program.
· will undertake regular monitoring of the Fellow to effectively report progress and communicate with the Centre, DFAT and other agencies to minimise risks and ensure successful completion of the program.  

Fellows
Each Fellow must:
· obtain and comply with the appropriate visa/s for the duration of the Program
· make their own enquiries about the risks involved in overseas travel, including travel to Australia and/or India, and be fully informed about the risks at all times
· obtain and maintain overseas health cover and travel insurance 
· exhibit professional behaviour throughout the selection process and during participation in the program
· agree to comply with their Maitri Fellowships Program Agreement and its incorporated documents including the Australian Code for the Responsible Conduct of Research and the Media and Publication Guidelines during the program:
· work expectations on branding, academic freedom and crediting the Centre are included in this agreement.  Fellows will be expected to add a disclaimer referencing that they are funded by the Centre and that their views are not of/from the Centre.
· evidence of unprofessional behaviour, including but not limited to, misrepresentation of the truth in their application or at interview, or inappropriate social media posts or public commentary referencing the program, the Centre or the Australian Government can be grounds for not awarding or cancelling a Maitri Fellowship.  

Applications must be completed through SmartyGrants. The Centre will not provide application forms or accept applications for this grant opportunity by fax, mail, or email.
The application form includes help information. You are responsible for ensuring your application is complete and accurate. Giving false or misleading information is a serious offence under the Criminal Code 1995 and we will investigate any false or misleading information and may exclude your application from further consideration.
If you need more help about the application process, submitting an application online, have any technical difficulties or find an error in your application after submission, but before the closing date and time, you should contact maitrigrants@dfat.gov.au.
You cannot change your application after the closing date and time.
If we find an error or something missing, we may ask you for clarification or additional information This will not change the nature of your application. However, we can refuse to accept any additional information from you that would change your application after the closing time. 
You should keep a copy of your application and any supporting documents.
You will receive an automated notification acknowledging the receipt of your application.
The Delegate may award funding to multiple applicants from across the three grant streams or from only one.
[bookmark: _Toc63072441][bookmark: _Toc147844337]Attachments to the application
We require the following documents with your application:
· all documentation regarding the nominated Fellow’s suitability and experience
· evidence of financial or in-kind support included in your response to criteria 4.
[bookmark: _Toc524362455][bookmark: _Toc147844338]Joint (consortia) applications
We recognise that some think tank institutions may want to join others to deliver a Fellowships Grant as a group.
In these circumstances, you must appoint a ‘lead institution.’ Only the lead institution can submit the application form and enter into a grant agreement with the Commonwealth.  They must be a think tank from the eligible list. The application must identify all other members of the proposed group [and include a letter of support from each of the partners]. 
Each letter of support should include:
· details of the partner institution
· an overview of how the partner institution will work with the lead institution and any other partner institutions in the group to successfully complete the grant activity
· an outline of the relevant experience and/or expertise the partner will bring to the group
· the roles/responsibilities of the partner and the resources they will contribute (if any)
· details of a nominated management level contact officer.
You must have a formal arrangement in place with all parties prior to execution of the agreement. 
[bookmark: _Ref532852860][bookmark: _Toc63072442][bookmark: _Toc147844339]Timing of grant opportunity processes
The list below summaries the indicative key dates and steps in the selection process. The Centre may amend the timeframe at any time by posting a notice on GrantConnect. 
[bookmark: _Hlk98960373]Table 2: Expected timing for this grant opportunity
	Activity 
	Timeframe 

	Application period 
	21 Nov 2023 to 15 Jan 2024

	Assessment of applications  
	16 Jan to 22 Mar 2024  

	Negotiations of agreements and awarding of Fellowships  
	23 Mar to 17 May 2024 

	Earliest start date of grant activity 
	May 2024 

	End date of grant activity  
	As specified in the grant agreement 


[bookmark: _Toc63072443][bookmark: _Toc147844340]Questions during the application process
Please direct any questions during the application period to maitrigrants@dfat.gov.au. The Fellowships Manager or administration team will respond to questions within three working days. If applicable, generic answers to questions will be posted on GrantConnect. We will not respond to questions received after 15 December 2023. 
[bookmark: _Ref532857652][bookmark: _Toc63072444][bookmark: _Toc147844341][bookmark: _Ref532857681]The grant selection process
[bookmark: _Toc63072445][bookmark: _Toc147844342]Assessment of grant applications
The Centre will only accept and consider applications submitted by the closing date and time. The Centre assesses applications as follows: 
Stage 1: Eligibility screening
Only applications that meet all eligibility requirements will be assessed in Stage 2.
Stage 2: Assessment of written applications against assessment criteria
Eligible applications are assessed through a competitive process by a panel of assessors. 
Each eligible application is assessed against the assessment criteria and against other applications. The merits of each application are considered based on: 
· how well it addresses the assessment criteria, and value with money
· the suitability and quality of the nominated Fellow/s, and
· how it compares to other applications.
The assessors and/or selection panel create a shortlist based on application scores which is forwarded to the delegate for selection. 
The Centre will aim to ensure diversity of gender and locations in Fellows selected.  
[bookmark: _Toc147844343][bookmark: _Ref533052249][bookmark: _Toc63072446]Who will assess applications? 
The panel of assessors will comprise of Centre officials and may include DFAT officials who are experienced in assessing Commonwealth grant applications or similar processes managed by Commonwealth departments. All assessors are subject to the CGRGs. 
[bookmark: _Toc147844344]Who will select and approve grants?
The program delegate, CEO of Centre for Australia India Relations, will decide which applicants are successful. The delegate’s decision will consider the views of the Advisory Board, the recommendations of the selection panel and the availability of Program funds.
The delegate’s decision is final in all matters, including:
· approval of the grant;
· grant funding amount to be awarded; and
· terms and conditions of the Grant Agreement and Maitri Fellowships Program Agreement. 
There is no appeal mechanism for the delegate’s decision to award or not award a grant. The delegate’s decision is final.  The Centre will advise the Minister for Foreign Affairs of the outcome of the round.
[bookmark: _Toc63072447][bookmark: _Toc147844345]Notification of application outcomes
The Centre will advise both the successful applicants and Fellows of the outcome of their application, including any specific conditions attached to the grant, via their nominated email address. 
The Centre will only advise the applicant if they have been unsuccessful. The applicant must then advise the Fellow of their unsuccessful nomination. 
[bookmark: _Ref534190512][bookmark: _Toc63072448][bookmark: _Toc147844346]Feedback on applications
Applicants can request to receive written feedback within 10 business days of being advised of the outcome. We will provide feedback within one month of your request. 
Individual feedback will not be provided to unsuccessful individual Fellows. 
[bookmark: _Toc63072449][bookmark: _Toc147844347]Offer and acceptance processes 
Each grant offer is subject to:
· the nominated Fellow accepting the position and signing a Maitri Fellowships Program Agreement and being able to obtain and maintain the appropriate visa, and
· [bookmark: _Toc524362464]the applicant accepting and signing the Grant Agreement.
[bookmark: _Toc147844348] Further grant opportunities
If there are not enough suitable applications to meet the program’s objectives, the Centre will re-publish the Grant Opportunity as an open, competitive process. 
[bookmark: _Toc63072450][bookmark: _Toc147844349]Successful grant applications
[bookmark: _Toc147844350][bookmark: _Ref532856311][bookmark: _Toc63072451]The grant agreement
You must enter into a legally binding grant agreement with the Commonwealth. We will offer successful applicants a Commonwealth Standard Grant Agreement for this grant opportunity. 
Each agreement has general/standard grant conditions that cannot be changed. Sample grant agreements are available on GrantConnect as part of the grant documentation. We will use a schedule to outline the specific grant requirements. 
We must execute a grant agreement with you before we can make any payments. We are not responsible for any of your expenditure until a grant agreement is executed. 
Your grant agreement may have specific conditions determined by the assessment process or other considerations made by the decision maker. These are identified in the agreement.
The Commonwealth may recover grant funds if there is a breach of the grant agreement. 

Commonwealth Standard Grant Agreement 
You will have 30 days from the date of a written offer to execute this grant agreement with the Commonwealth (‘execute’ means both you and the Commonwealth have signed the agreement). During this time, we will work with you to finalise details. 
The offer may lapse if both parties do not sign the grant agreement within this time. Under certain circumstances, we may extend this period. We base the approval of your grant on the information you provide in your application. 
You may request changes to the grant agreement. However, we will review any required changes to these details to ensure they do not impact the grant as approved by the Program Delegate.  
[bookmark: _Toc147844351]Maitri Fellowships Program agreement
A Fellow must enter into a legally binding Maitri Fellowships Program Agreement (Agreement) with you before we pay the grant and before you can pay Fellowship benefits to the Fellow, This agreement is in addition to the work contract you may get the Fellow to sign before the Fellow can commence the program. 
Nominated Fellows should be provided with and read the sample agreement before being considered for a Fellowship. The Australian Government will not be liable for any costs incurred by the Fellow or a third party in relation to the program before an agreement is entered into.
The agreement will detail the Fellow’s responsibilities in relation to the Program and the benefits payable to the Fellow by the applicant. The Agreement may have specific conditions determined by the assessment process or other considerations made by the program delegate. The Centre will identify these in the agreement. 
The agreement will be included as an attachment to the grant agreement and must be returned signed with the grant agreement to the Commonwealth. 
The Commonwealth may recover funds if there is a breach of the Agreement.
The version of the guidelines in place at the closing date/time of this round will apply to the program.
[bookmark: _Ref532856488][bookmark: _Toc63072452][bookmark: _Toc147844352][bookmark: _Ref532401935]Variations to Fellowships programs 
Once an offer is accepted, variations will only be considered where exceptional circumstances prevent a Fellow from completing the program as initially proposed. Fellows may only vary their program and work output proposals if agreed by both the applicant and the Centre. 
Any request for a variation must be provided by the applicant to the Centre in writing to maitrigrants@dfat.gov.au, at least one month in advance of the proposed variation commencing, or such shorter period as required by the circumstances. 
The decision to approve a variation to a program will be made on a case-by-case basis by the Centre, in its sole and absolute discretion. 
[bookmark: _Toc524362467][bookmark: _Toc147844353]Specific legislation, policies and industry standards 
Fellows must comply with all relevant Australian laws and regulations while in Australia participating in the Program. This includes compliance with laws in relation to child protection and the prevention of sexual exploitation, abuse, and harassment.
The Centre and DFAT do not tolerate exploitation, abuse, or harassment. This applies within DFAT and extends to our partners. Grant recipients and Fellows must read and adhere to DFAT’s Child Protection Policy and  Preventing Sexual Exploitation, Abuse and Harassment Policy (PSEAH), which set out expectations in relation to appropriate behaviours and reporting requirements. DFAT takes all allegations and reported incidents of exploitation, abuse, and harassment seriously. Fellows also have an obligation to comply with the university’s policies on child protection and PSEAH. 

DFAT Media Engagement Policy
Successful grantees will be required to adhere to DFAT’s Media Engagement Policy 2022. 
The policy sets out guidance around promoting your activity, acknowledging DFAT and Centre in promotions and engagements and coordinating and agreeing on social and other media outreach and expected standards. Details about a grantee’s obligation under the policy will be published in future FAQs and incorporated into the grant agreement. 
[bookmark: _Toc63072454][bookmark: _Toc147844354]How we pay the grant
The grant agreement will state the:
· maximum grant amount to be paid
· any financial contributions you agreed to make
· any in-kind contributions you will make
· any financial contribution provided by a third party
We will not exceed the maximum grant amount under any circumstances. If you incur extra costs, you must meet them yourself. For short-term stream grants we will pay one hundred percent of the grant amount on execution of the grant agreement.  For long-term stream grants we will pay yearly milestones of the grant amount with the first instalment paid on execution of the grant agreement. 
The grant agreement and Maitri Fellowships Program Agreement sets when and how Fellowship benefits will be paid by the applicant to the Fellow. Payments of Fellowship benefits are subject to the Fellow meeting the requirements set out in the Agreement. 
Applicants and Fellows should refer to the sample grant agreement and the Maitri Fellowships Program Agreement for further information. 
[bookmark: _Toc63072455][bookmark: _Toc147844355]Taxation 
Grants are assessable income for taxation purposes, unless exempted by a taxation law. The Centre recommends the applicant and the scholar seek independent professional advice on their taxation obligations or seek assistance from the Australian Taxation Office before you enter into an agreement. The Centre does not provide advice on taxation circumstances. 
[bookmark: _Toc63072456][bookmark: _Toc147844356]Announcement of grants
[bookmark: _Hlk69911913][bookmark: _Hlk144221763]If successful, your grant will be listed on GrantConnect and the Centre’s website 21 calendar days after the date of effect as required by Section 5.3 of the CGRGs. 
The Centre may also publicise details of individual Fellows including, but not limited to:
names of successful Fellows and their research institution, 
description of Fellow and institution experience and background,
events and products that the Fellow and institution are involved in, 
the amount of funding awarded, and
photographs of Fellows, provided by Fellows or taken by the Centre or DFAT.
[bookmark: _Toc63072457][bookmark: _Toc147844357]How we monitor your grant activity
Requirements and expectations for monitoring the Program are set out in the grant agreement and Maitri Fellowships Program Agreement. 
[bookmark: _Toc63072458][bookmark: _Toc147844358]Keeping us informed
You should let us know in writing at maitrigrants@dfat.gov.au if anything is likely to affect your grant activities or organisation. 

We need to know of any changes to your organisation or its business activities, particularly if they affect your ability to complete your grant, carry on business and pay debts due because of these changes. 

We also need to have early advice on media engagement and reserve the right to review work output before it is published.

You must also inform us of any changes to your: 
· name 
· addresses 
· nominated contact details 
· bank account details.

If you become aware of a breach of the terms and conditions under the grant agreement or the Maitri Fellows Program Agreement, you must contact us immediately. 

Fellows must inform you and the Centre at maitrigrants@dfat.gov.au if anything is likely to affect their ability to undertake the Program, in accordance with the agreement. 
[bookmark: _Toc63072459][bookmark: _Toc147844359]Reporting 
Progress Report 
You must submit a progress report in line with the grant agreement every six months if your Fellow is on a long-term placement.

Short-term placement reporting requirements will be commensurate to the timeframe of the grant activity period. A simple progress report or written update on grant activities will generally be required mid-way through the grant activity period.  

Final Report
You must submit a final report in line with the grant agreement for all placements. At the end of the agreement you are required to report on: 
· completion report against agreed outcomes 
· final amount of funding expended on eligible activities, including end of activity acquittal. 
The Centre has engaged the services of a consultant, to develop a monitoring and evaluation framework. The framework includes key measures for capturing information about the reach and scale of the Centre’s programs and activities, including the Maitri Fellowships Program, and the quality and effectiveness of the Centre’s work. 
We and/or the consultant will monitor progress by assessing reports you submit and may conduct site visits or request records to confirm details of your reports if necessary. Occasionally we may need to re-examine claims, ask for more information or request an independent audit of claims and payments. 

You must tell us of any reporting delays with us as soon as you become aware of them. 
Your report must be submitted by the due date and in the format requested in the grant agreement. 

Fellows must also provide a report in accordance with the Maitri Fellowships Program Agreement. 
[bookmark: _Toc63072460][bookmark: _Toc147844360]Evaluation
The Australian Government reports on and evaluates the program. The Centre will follow the Monitoring and Evaluation framework provided by Allen and Clarke. The Centre and/or Allen and Clarke may use information about Fellows and their research and program for performance monitoring and management of the program, and to evaluate how effective the program is in achieving the strategic objective and outcomes. The Centre may also draw on information to create testimonials for promotion of the Maitri Fellowships Program.
The Centre may request information about applicants, program outcomes and performance for monitoring and evaluation. 
Program stakeholders, including university representatives, interview panel members, nominees and Fellows may be asked to participate in evaluating the Maitri Fellowships Program. 
Maitri Fellows are expected to participate in surveys and other program monitoring and evaluation activities during and after completion of their program, as required by the Centre. 
[bookmark: _Toc63072461][bookmark: _Toc147844361]Probity
The Australian Government will ensure the grant opportunity process is fair, in accordance with the published guidelines, incorporates appropriate safeguards against fraud, unlawful activities and other inappropriate conduct and is consistent with the CGRGs.
The Foreign Influence Transparency Scheme provides the public with visibility of the nature, level and extent of foreign influence on Australia’s government and politics. It is recommended you review obligations and responsibilities under the scheme at Foreign Influence Transparency Scheme | Attorney-General's Department (ag.gov.au).
The Centre may change these Guidelines from time to time. When this happens, an addendum will be published on GrantConnect. 
[bookmark: _Toc63072462][bookmark: _Toc147844362]Enquiries and feedback
Section 9.1 provides information about feedback on grant applications and to Fellows. 
Enquiries and feedback about decisions for this grant opportunity should be sent to maitrigrants@dfat.gov.au.
If an applicant, or any other person, does not agree with the way the Centre or DFAT has handled their feedback/complaint, they can refer the matter to the Commonwealth Ombudsman. The Ombudsman will not usually look into a complaint unless the matter has first been raised directly with the Centre or DFAT.
The Commonwealth Ombudsman can be contacted on: 
	Phone (toll free): 1300 362 072
Email: ombudsman@ombudsman.gov.au 
Website: www.ombudsman.gov.au 
The Australian Government is not responsible for any misunderstanding arising from the failure by an applicant to comply with these guidelines, or arising from any ambiguity, discrepancy or error contained in an application.
[bookmark: _Toc60767558][bookmark: _Toc63072463][bookmark: _Toc147844363]Conflicts of interest
[bookmark: _Toc63072464]Any conflicts of interest could affect the performance of the grant opportunity. There may be a conflict of interest, or perceived conflict of interest, if the Centre or DFAT staff, any member of a committee or advisor and/or you or any of your personnel:
· has a professional, commercial or personal relationship with a party who is able to influence the application selection process, such as an Australian Government officer or member of an external panel
· has a relationship with or interest in, an organisation, which is likely to interfere with or restrict the applicants from carrying out the proposed activities fairly and independently or
· has a relationship with, or interest in, an organisation from which they will receive personal gain because the organisation receives a grant under the grant program/ grant opportunity.
You will be asked to declare, as part of your application, any perceived or existing conflicts of interests or that, to the best of your knowledge, there is no conflict of interest.
If you later identify an actual, apparent, or perceived conflict of interest, you must inform the Centre in writing to maitrigrants@dfat.gov.au immediately. 
Conflicts of interest for Australian Government staff will be handled as set out in the Australian Public Service Code of Conduct (Section 13(7)) of the Public Service Act 1999. Committee members and other officials including the decision maker must also declare any conflicts of interest.
We publish our conflict of interest policy on the DFAT website.
[bookmark: _Toc147844364]Privacy
[bookmark: _Ref532853118][bookmark: _Toc63072465]We treat your personal information according to the Privacy Act 1988 and the Australian Privacy Principles. This includes letting you know: 
· what personal information we collect
· why we collect your personal information
· to whom we give your personal information.
Your personal information can only be disclosed to someone else for the primary purpose for which it was collected unless an exemption applies.
The Australian Government may also use and disclose information about grant applicants and grant recipients under this grant opportunity in any other Australian Government business or function. This includes disclosing grant information on GrantConnect as required for reporting purposes and giving information to the Australian Taxation Office for compliance purposes.
We may share the information you give us with other Commonwealth entities for purposes including government administration, research or service delivery, according to Australian laws.
As part of your application, you declare your ability to comply with the Privacy Act 1988 and the Australian Privacy Principles and impose the same privacy obligations on officers, employees, agents and subcontractors that you engage to assist with the activity, in respect of personal information you collect, use, store, or disclose in connection with the activity. Accordingly, you must not do anything, which if done by the Centre or DFAT would breach an Australian Privacy Principle as defined in the Act.
[bookmark: _Toc147844365]Confidential information
[bookmark: _Toc63072466]Other than information available in the public domain, you agree not to disclose to any person, other than us, any confidential information relating to the grant application and/or agreement, without our prior written approval. The obligation will not be breached where you are required by law, Parliament or a stock exchange to disclose the relevant information or where the relevant information is publicly available (other than through breach of a confidentiality or non-disclosure obligation).
We may at any time, require you to arrange for you; or your employees, agents or subcontractors to give a written undertaking relating to nondisclosure of our confidential information in a form we consider acceptable. 
We will keep any information in connection with the grant agreement confidential to the extent that it meets all the three conditions below:
1. you clearly identify the information as confidential and explain why we should treat it as confidential
2. the information is commercially sensitive
3. revealing the information would cause unreasonable harm to you or someone else.
We will not be in breach of any confidentiality agreement if the information is disclosed to: 
· the committee and other Commonwealth employees and contractors to help us manage the program effectively
· employees and contractors of our department so we can research, assess, monitor and analyse our programs and activities
· employees and contractors of other Commonwealth agencies for any purposes, including government administration, research or service delivery
· other Commonwealth, State, Territory or local government agencies in program reports and consultations
· the Auditor-General, Ombudsman or Privacy Commissioner
· the responsible Minister or Parliamentary Secretary, and
· a House or a Committee of the Australian Parliament.
The grant agreement may also include any specific requirements about special categories of information collected, created or held under the grant agreement. 
[bookmark: _Toc147844366]Freedom of information
All documents in the possession of the Australian Government, including those about this grant opportunity, are subject to the Freedom of Information Act 1982 (Cth) (FOI Act).
The purpose of the FOI Act is to give members of the public rights of access to information held by the Australian Government and its entities. Under the FOI Act, members of the public can seek access to documents held by the Australian Government. This right of access is limited only by the exceptions and exemptions necessary to protect essential public interests and private and business affairs of persons in respect of whom the information relates.
All Freedom of Information requests must be referred to the Freedom of Information Coordinator in writing.

By mail:	The Director, Freedom of Information and Privacy Law Section
 	Legal Division
 	Department of Foreign Affairs and Trade
 	R.G. Casey Building, John McEwen Crescent
 	BARTON ACT 0221

By email:	foi@dfat.gov.au




[bookmark: _Ref532856389][bookmark: _Toc63072467][bookmark: _Toc147844367]Glossary
	Term
	Definition

	Agreement

	See Maitri Fellowships Program Agreement

	Applicant 

	An Australian think tank or research institution who is applying, has applied for, or is successful in receiving a Maitri Fellowships Program grant.

	Application

	An application for a grant under the Maitri Fellowships Program. 

	Assessment criteria

	The principles or standards against which applications will be judged, as set out in Section 8

	Australian think tank

	An institution that performs research or advocacy on different issues relating to policy.

	Closing date/time

	The date and time beyond which applications will not be accepted, as specified in the Section 7.2

	Commencement

	The date in the Fellowship Agreement that the Fellow is required to commence their program

	Commonwealth Grants Rules and Guidelines (CGRGs)

	Establish the overarching Commonwealth grants policy framework and articulate the expectations for all non-corporate Commonwealth entities in relation to grants administration. Under this overarching framework, non-corporate Commonwealth entities undertake grants administration based on the mandatory requirements and key principles of grants administration. 

	Confidential information

	Information which satisfies the criteria listed at Section 13.4 or is designated by the Australian Government as confidential or that either party knows or ought to know is confidential. This does not include information that is otherwise in the public domain.

	Conflict of interest

	Real, apparent, or potential private or personal associations or interests (financial or non-financial) which improperly influence, or may improperly influence, a person’s performance of their role and responsibilities in relation to the Maitri Fellowships Program.

	Eligibility requirements 

	The mandatory requirements which must be met to qualify for a grant. Assessment criteria applies in addition to eligibility requirements.

	Fellow

	An individual who is either nominated by an Australian think tank for a Maitri Fellowship or an individual who has been awarded a Maitri Fellowship.

	Fellowship

	An award under the Maitri Fellowships Program, including the relevant Fellowship benefit.

	Fellowship benefits

	One-off travel and establishment allowance, stipend as described in Section 5.2 or any part thereof, and any other financial or other assistance that may be available to a Fellow based on the individual circumstances of a Fellow’s Fellowship program, including as provided by the Australian Think Tank. 

	Fellowships program commencement date

	The date in the Maitri Fellowships Program Agreement which the Fellow is required to commence the Fellowships program.

	Fellowships program completion date

	The date in the Maitri Fellowships Program Agreement by which the Fellow is required to complete the Fellowships program. 

	Grant

	For the purposes of the CGRGs, a ‘grant’ is an arrangement for the provision of financial assistance by the Commonwealth or on behalf of the Commonwealth:
under which relevant money[footnoteRef:5] or other Consolidated Revenue Fund (CRF) money[footnoteRef:6] is to be paid to a grantee other than the Commonwealth, and [5:  Relevant money is defined in the Public Governance, Performance and Accountability Act 2013 ('PGPA Act'). See section 8, Dictionary.]  [6:  Other CRF money is defined in the PGPA Act. See section 105, Rules in relation to other CRF money.] 

which is intended to help address one or more of the Australian Government’s policy outcomes while assisting the grantee achieve its objectives. 

	Grant program

	A ‘program’ carries its natural meaning and is intended to cover a potentially wide range of related activities aimed at achieving government policy outcomes. A grant program is a group of one or more grant opportunities under a DFAT Portfolio Budget Program.

	GrantConnect

	The Australian Government’s whole-of-government grants information system, which centralises the publication and reporting of Commonwealth grants in accordance with the CGRGs.	

	Internship

	Work experience in which a scholar has learning goals relevant to their academic course and professional development. 

	Maitri Fellowship

	An award under the Maitri Fellowships Program, including the relevant Fellowship benefits.

	Maitri Fellowships Program 

	The meaning in Section 2

	Maitri Fellowships Program Agreement

	The agreement entered between the Commonwealth and a Fellow prior to the start of their Fellowship program, in the form of the example provided on GrantConnect. 

	Outcome

	The meaning in Section 2.

	Partial Fellowship

	Any remaining/reallocated Fellowship funding that only covers a portion of the initial cost.


	Pastoral Care

	Emotional, social and cultural support.

	PBS Program

	Described within the entity’s Portfolio Budget Statement, PBS programs each link to a single outcome and provide transparency for funding decisions. These high-level PBS programs often comprise a number of lower level, more publicly recognised programs, some of which will be Grant Programs. A PBS Program may have more than one Grant Program associated with it, and each of these may have one or more grant opportunities.

	Personal information

	The same meaning as in the Privacy Act, which defines Personal Information as “information or an opinion about an identified individual, or an individual who is readily identifiable: (a) whether the information or opinion is true or not; and (b) whether the information or opinion is recorded in a material form or not.”

	Privacy Act

	the Privacy Act 1988 (Cth)

	Private sector organisation

	Australian, global and local commercial enterprises (businesses) and non-profit organisations, ranging from those in the informal sector to large multinational organisations, which are not owned by or under the direct control of a government. This does not include host institutions. 

	Program

	the Maitri Fellowships Program.


	Strategic objective

	the meaning in Section 2.1 


	Think tank

	The academic or research institution that hosts the Fellow and is applying for a grant.

	Value with Money

	Refers to ‘value with relevant money’ which is a judgement based on the grant proposal representing an efficient, effective, economical and ethical use of public resources, as determined from a variety of considerations
When administering a grant opportunity, an official should consider the relevant financial and non-financial costs and benefits of each proposal including, but not limited to:
the quality of the project proposal and activities
fitness for purpose of the proposal in contributing to government objectives
that the absence of a grant is likely to prevent the grantee and government’s outcomes being achieved, and
the potential grantee’s relevant experience and performance history.
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